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In launching a new product development and launch process for Xinshe Farm, a company which offers fresh

produce from his farm for the consumer public. The objective of this paper is to develop a framework on the entire

product development and launch process and increase the success rate in the future in the new normal on the new

product launches. His personal experiences and from the reviews of the literature, business cases, journals and data

analysis are the foundation of the new product launch model.

Keywords: Product Launch, B2B Launching Process, Product Management, Business Development, ADKAR
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L. INTRODUCTION

Qualitative research, in form of in-depth interviews is conducted which helps the researcher in connecting the
theoretical part with the actual process followed in his business. The lived-in experiences of the author are a concrete
structured process, including each step from the product conceptualization to the stage of launching the product into
the market. This paper proposes elaborated guidelines which Xinshe Farm could follow in its product development
and launch process. The launch plan was developed based on the ADKAR MODEL process, which he believes is a
reliable and successful method the author used specifically. From his review of literature, the ADKAR process was
adopted according to the industry and company’s strategy. The author hopes that the final results could help the
company to have a clear understanding of each stage in the product development process and implement each of
these stages successfully.

Il. RESEARCH METHOD

This research is focused in the product development and launch process. which adopts and develops a
product launch method with clear steps. These steps can be used as checklist which company can edit or modify at
any time according to the product type or the company’s strategic decision. There are several reasons why a
structured product development and launch process is necessary within the company.

The ADKAR model is a tool used for change management in fostering the transition from a current state to a
future desired state. Interestingly, individual change has to occur for organizational change to occur as well. And the
beauty of the model is that it’s goal-oriented as it aims to attain specific objectives.

I11. DISCUSSION

3.1 Application of the ADKAR MODEL

The ADKAR framework focuses on understanding change at the individual level first, and then moves
outward to the wider organization increasing the likelihood of success.
3.2 The ADKAR Change Model Process

The ADKAR model is a five-stage model of change. It is built on the premise that large organizational
changes are the product of many individual changes. The model is owned by the company Prosci (Professional
Science) and used in their consulting work. You can learn more about them and their work via the Prosci website.
You can learn more about the things that we at the World of Work Project focus on when leading change. (Ref.
Udemy course, The Three Lenses of Leading Change). The five stages of the ADKAR model are: Awareness,
Desire, Knowledge, Ability and Reinforcement.
3.2.1 Awareness
The first stage of the ADKAR Change Model is Awareness. Before people can even consider a change, they must be
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aware of the need to change / case for change. Creating awareness often involves communication and education.
Increasingly peer advocacy is seen as a powerful tool to raise awareness.
3.2.2 Desire

Awareness alone isn’t enough. Individuals still won’t change unless they want to. Creating desire for change
may involve communication, listing, co-creation, peer-advocacy, clear visions and explaining benefits. Knowledge is
key for change.
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3.2.3 Knowledge

To change effectively individuals must not only want to change, but also know how to change. Increasing
knowledge involves communication and training. People want to know the goal and the stages to follow to get there.
3.2.4 Ability
Once people know how to change, they can start to develop their ability to do things in new ways. Helping people
increase their new abilities requires support, permission to fail, patience, quick wins and celebrating success.
3.2.5 Reinforcement

The last stage of the ADKAR Change Model is Reinforcement. Change will only be lasting if people keep
using the new ways of working that they’ve learned. To help embed new ways of doing or being so they become
habits requires both positive and negative reinforcement. In other words, good behaviors need to be celebrated and
rewarded and bad habits need to be challenged. To get good at any new thing you need to just keep doing it and
reinforcing it. Online, human-focused Leadership & Management Development.

I'V. CONCLUSIONS
Based on the personal experience of the researcher, this paper shows the advantages of the Adkar® model for

Product Development Management. As the CEO of the Xinshe Farm, the advantages of using the ADKAR® model

for our product development are: the following:

1. Leaders and Change Management teams focus on driving individual change. There are clear goals and
measurable outcomes. It provides a simple framework for everyone involved in the change. It creates a common
language for change managers, leaders and employees.

2. The ADKAR a good fit for our business. Although there is nothing wrong with ADKAR, per se, but it may not
be useful for every enterprise. When a company wants or needs to design a different process for change, they
will likely need to explore other options.

3. When innovating or creating an in-house change management function. 4.1s the Adkar model easy to apply in
Product Development of Xinshe Farm.

4. Our experience with our customers has shown that the easy-to-learn ADKAR Model.is applicable because the
MODEL creates a new lens for viewing change “Drives action on how change happens one at a time.
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